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* Opportunity Assessment
* Market Intelligence

» Sourcing Training Aids

* Sourcing Methodology

Distribution
» Sourcing Document
Management
* Auctions/Surplus Bidding
» Contracts Generation and

Management
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* |BM was awarded the Gold Medal for 1999 by the
Purchase M agazine because of the following
accomplishments in e-procurement:

* Centralized Management Puren:
« Common Systems

* Build Ciritical Skills ===

- Strategic Sourcing

Leverage
 Efficiency through

automation
 Electronic linkage
* High Compliance
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